











Figure 2: Basis for CRE Organisation Structure

Business Unit
0%

Figure 3: Budgetary Control and Recharging Practices

The distribution of where the CRE function reports into the overall corporate
management reporting line is also quite diverse across the sample, as Figure 4
demonstrates. The survey respondents most frequently report to the Chief Financial
Officer, followed by both the Chief Operating Officer and the Technology function.
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Figure 4: Where does the CRE function report?
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The survey collected information about the level of activity where suppliers are used.
The results are shown in Figure 5. Given that the survey was targeted at the largest
corporate occupiers who would potentially be best positioned to benefit from integrated
services across the globe, it may be surprising that 38% of the respondents only use
suppliers tactically at a local or national/regional level. At the other end of the spectrum,
an equal proportion of respondents engage suppliers on an “an international level based
around a limited number of principal relationships responsible for integrated solutions
across a wide range of functions and/or countries.” This points to a considerable growth
potential for the major international service providers, as over 60% of those surveyed are
not currently using integrated solutions on an international basis.

Figure 5: Level of supplier activity
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Current and Future Workplace and Sustainability
Practices

The survey found wide variation in formal ‘telework’ or telecommuting policies (where
employees are allowed to work from home or another location). Respondents were
asked to select the category that best represented the proportion of the organisation
to which ‘telework’ applied. The responses, shown in Figure 6, indicate that formal
policies regarding telework are limited to a relatively small percentage of the workforce
at half of the participating companies. However, at the other end of the spectrum, 18%
of these large companies allow over 40% of their workforce to telework.

Figure 6: Organisation’s formal telework or telecommuting policy

No-one / no policy\
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Use of telework tends to foster the use of alternative workplace strategies (AWS) which
were described as a range of flexible workplace settings provided for an employee’s
work in places that are not assigned individually. Figures 7 and 8 summarise current
and future AWS availability to the workforce at the responding companies. Again, there
is a wide range of current practice. Despite an apparent widespread increase in interest
in this topic across CRE over the last couple of years, the most common response
was that AWS was available for less than 10% of the workforce. However, when asked
about the future take-up of AWS — what proportion of employees at their company
could be using AWS within the next five years — we see a dramatic shift towards
increased AWS. There is certainly no lack of ambition being shown in that the current
lowest frequency category, with the highest proportion of deployment (more than 40%
of the workforce using AWS), becomes the largest category in the future. Based on
indicative percentages for each category, the reported intentions represent a near
doubling of the deployment of AWS over the next five years, compared to all that has
been achieved since AWS first appeared in the 1990’s.
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Figure 7: AWS availability to workforce (Current)
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Figure 8: AWS availability to workforce (Future)
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Future intentions for leasing or developing new locations specify a strong preference for
high sustainability rated buildings, as shown in Figure 9. In total, 73% of the respondents
chose the two answers which directly refer to LEED Gold and BREEAM Excellent
ratings. The rest indicate that they will at least prefer buildings with an energy rating.

The response option “have no formal policies related to building energy consumption or
sustainability” was not selected by any of the survey participants. The results show the
importance that occupiers now place on recognised international accreditation schemes
such as LEED and BREEAM.
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Figure 9: Future intentions regarding building sustainability ratings
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CRE's Self Evaluation

Nearly all of the survey respondents were corporate real estate executives. They were
asked “How do you think the executive leadership (CEO, CFO, etc.) of the enterprise
would describe the CRE team and its performance?” The responses are summarised

in Figure 10. The vast majority believe that, at the very least, their company’s senior
executives think that CRE doesn’t cause too many problems and is a useful resource.
Half believe they are viewed as an important strategic asset. Not a single respondent
felt that their senior management considers CRE as an obstacle to success. The next
chapter of this report will perhaps give some insight as to whether they are right to think
this way.

Figure 10: CRE view of executive opinion
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/. Findings: Comparative
Maturity of CRE Practices

The study yields insight into the relative maturity of CRE practices across the companies
surveyed. Some of these practices also show a correlation to economic performance.

Respondents rated their perception of the corporate real estate department’s practices
against sixteen statements describing leading capability standards for each area of
practice. This was done using a 1 — 7 Likert scale (7’ indicated total agreement with the
statement and ‘1’ indicated total disagreement).

The first level of analysis is to look at the comparative scores achieved by each of the
practices. This gives a measure of their relative maturity. Each question had the mean
average response calculated, which were then ranked. The results are shown in
Figure 11.

Figure 11: Comparative Maturity of CRE Practices
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Overall, the survey respondents rated their teams relatively highly on most dimensions
with an average response of 4.98 on the 7 point scale. Differences across industries are
discussed below. The three most advanced practice areas are reported to be: diversity
of the CRE team - defined as a broad mix of professional backgrounds; the rigorous
management of governance and compliance; and having a culture of continuous
improvement and innovation. The most common response to each of these was high,
‘6’ on the 7 point scale.
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Corporate real estate management practices that were rated relatively high on the
scale, but with a wide range of responses from ‘1’ to ‘7’ include CRE involvement with
business strategy at or near the beginning of a possibly strategic change, and two
aspects related to data analytics - performance measurement using key performance
indicators, and up to date, accurate operational and management data. Customer
satisfaction measurement practices also vary widely, but were rated lower overall.

Practices reported to be at an average rate of advancement compared to all survey
responses, but which still feature ‘6’ out of ‘7’ as the most common response,
include effective staff development, and the use of distinct CRE functions such as
portfolio strategic planning, space and interior standardisation and business unit
relationship management.

Lower overall average maturity scores were given to effective supplier management,
sustainability as a primary strategic priority, and working closely with HR, IT and other
support functions.

The use of serviced offices has the lowest overall rating and a wide range of responses.
While the most common response was that serviced offices are not used by the
company, a minority of organisations reported relatively heavy use. There was no
statistical relationship between the use of serviced offices and the prevalence of
alternative workplace strategies or high sustainability standards for buildings, which
suggests that at this point in time, companies use serviced offices for reasons other than
supporting AWS or carbon reduction.

Average Scores by Industry Sector

The average scores for each industry sector were calculated. The ranking of these
averages gives some indication into the relative maturity of CRE practice across
industries. This is shown in Figure 12. The numbers in parentheses show the number of
respondents in each industry category. Given the overall size of the sample, any results
from this type of analysis cannot be considered to be particularly reliable. Furthermore,
whereas the tendency is to be pleased if you belong to a high scoring sector and
disappointed if you belong to a lower one, it may be that the lower scoring industries are
in a stronger position for the future as they are perhaps being more realistic about their
performance compared to overly-optimistic, high scoring sectors.

Figure 12: Comparative maturity of practices across industry sectors

Average Score
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Tactical Compared to ‘Strategic’ Practices

As explained in Chapter 4, the practices were split into those considered to be more
tactical versus those that are more strategic. Mean average responses were calculated
for both categories. While it might be expected that tactical practices would be more
mature and developed than strategic, there was no significant difference in the maturity
ratings between categories.

Practices that Correlate with Enterprise Financial
Performance

Although it is useful to learn more about the range of real estate management practices
currently in use by large corporations, the next question and one that is perhaps
fundamentally more important is “what difference does it make?” Organisations

must succeed along multiple dimensions over time. They must return value to their
shareholders, their employees, and the larger community. Short-term financial measures,
such as return on assets (ROA) and return on equity (ROE), are useful because they are
quantitatively objective and allow performance to be compared across companies. 2009
financial performance reports were used as they represent the most recently available
data. However, given that 2009 was a year of global recession, three year growth and
sales per employee were also included as performance measures, along with Tobin’s Q,
a future oriented measure used by financial analysts to estimate potential value.

Both non-parametric and parametric statistical analysis techniques were used to identify
any correlations that may exist between CRE practices and enterprise financial success.
Since the data is not normally distributed and is non-parametric in nature, the Spearman
rank order correlation technique was used. However, as this can have low sensitivity
and can therefore fail to detect relationships that do exist, the Pearson product moment
correlation was also calculated to provide a degree of assurance against the known
weakness of the non-parametric technique.

Correlations were tested for all of the CRE practice areas against each of the five
measures of enterprise financial success. Six of the sixteen practices identified in the
corporate real estate maturity rating portion of the survey demonstrated a correlation
with financial performance. Those practices with statistically significant correlations
are shown below in Table 2. The correlation co-efficient is shown by the value ‘r’. The
co-efficient of determination ‘r2’ has also been calculated as this shows the degree of
shared variance (in other words, in Table 2 supplier management accounts for 14% of
the variance in RoA).
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Table 2: Correlation between CRE Practices and Enterprise Success

Net Sales / .
3 Year Growth RoA RoE Tobins Q
Employee
Sruai?it:()an / CRE Spearman Pearson | Spearman Pearson | Spearman Pearson |Spearman Pearson | Spearman Pearson
3.2 Supplier r 379 377 .328
management r2 0.14 0.14 0.11
3.3 Management r .400 .379 .336
Information r2 0.16 0.14 0.11
311 CREHRAT ' 5177478 374
Collaboration r2 0.27 0.23 0.14
3.12 Serviced r 512 440 .371 377
Offices 2| 026 019 0.14 0.14
3.14 Continuous r 422%* .359*
Improvement and
Innovation r2 0.18 0.13
3.16 Capital r -.347 -.409
Release Strategy 2 012 047

(** = correlation is significant at the 0.01 level; * = correlation is significant at the 0.05 level)

Each of the identified correlations is now considered in turn. An important facet of this
discussion is to remember the distinction between correlation and causality. The analysis
demonstrates a relationship between these factors and financial performance, but it
does not identify the direction of the relationship. Do these practices lead to higher
financial performance, or do higher performing companies follow these practices?

For example, does better supplier management improve RoA, or do those organisations
with a better focus on RoA invest more in the quality of their supplier relationships?
While this particular study cannot answer that question, it indicates where future
research might be of most value.
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Supplier management

Suppler management correlates to both RoA and RoE. By comparing a one standard
deviation shift in Supplier Management and both variables, and then allowing for the
degree of shared variance, an estimate of the scale of influence this practice has on
the financial performance measurement can be achieved. This suggests that a 26%
increase in advanced supplier management practice relates to:

» An addition of 0.76% to an organisation’s RoA

» An addition of 2.01% to an organisation’s RoE

That is, as a company increases its level of maturity in supplier management, it is
accompanied by an increase in both ROA and ROE. The CRE extended value-chain that
is provided by suppliers appears to play an important role in enterprise success, either
as a driver of it or as a consequential investment. The appropriate customer / supplier
relationship is often a topic of heated debate in the CRE profession. The correlations
found here suggest that supplier management is becoming increasingly effective and
that potentially more can be still be achieved by improving practice further. The evidence
collected regarding the current level of outsourcing (Figure 5), where only a quarter of
organisations have international solution oriented relationships, illustrates this as well.

Quality of operational and management data

Up-to-date and accurate operational and management data, that provides complete
asset and portfolio- wide management information for analysis, reporting and decision
support, correlates positively to both RoA and RoE. The relationship suggests that a
25% improvement in management information practice relates to:

» An addition of 0.82% to an organisation’s RoA
» An addition of 1.77% to an organisation’s RoE

There is certainly a logical explanation for this correlation. It is not a surprise that

the ability to make better decisions relates to better overall returns on the resources
invested in the organisation, and/or that those organisations that achieve better returns
on their invested resources demand better management information. As the survey
results indicate, CRE’s do not believe their management information data quality is

at the highest level of performance today, rating it a 4.93 out of 7. CRE management
information is fraught with the complexity of differing systems, technologies, data
ownership and workflow integration issues. The evidence of this research suggests that
it may be worth investing in better quality data and analytics.
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Close relationships between CRE, HR and T

A close working relationship between CRE, HR and IT teams on both operational and
strategic projects and change programmes correlates to both RoA and RoE. The
relationship suggests that a 26% improvement in CRE/HR/IT collaboration practice
relates to:

» An addition of 1.36% to an organisation’s RoA

» An addition of 2.25% to an organisation’s RoE

Improved collaboration between the three components of work process (the physical
workplace, technology, and the people who use both) has been discussed for a
number of years within CRE circles but so far there has not been much evidence, in
public forums at least, that such interaction has taken place to much effect. The results
of this research suggests that some organisations have been successful at moving

this agenda forward - probably more as a result of the demand from the organisation
for understanding new ways of successfully supporting ‘work’, than from the sole
sponsorship and initiative of the CRE function. Hopefully, the evidence of this research
will spur CRE as an industry to exert leadership and take more decisive action in this
regard in the future.

Use of serviced office accommodations

The regular use of serviced office accommodation (on-demand workspace used and
paid for over very short time scales, e.g. by the hour or day) as an integral part of the
CRE portfolio correlates to higher three-year growth, RoA and Tobin’s Q (albeit that the
latter two variables are only identified using the parametric test that is less suited to the
data but is more sensitive than the non-parametric test). The relationship suggests that a
30% improvement in serviced offices practice relates to:

» An addition of 2.84% to an organisation’s 3 year growth
» An addition of 0.76% to an organisation’s RoA

» An addition of 0.14 to an organisation’s Tobin’s Q

There is clearly a discrepancy here between current CRE practice and this correlation,
because the use of serviced offices lagged well below all of the other practices in terms
of its average maturity score. On closer scrutiny, the possible underlying reasons for
the relationship between serviced office use and financial performance may not be
surprising. Both three - year growth and Tobin’s Q consider enterprise performance
over a period of time and highlight growth (either what has been achieved or to the
degree it is expected). Growing organisations may be more likely to use serviced
offices as part of their CRE strategy to accommodate that growth. Serviced offices, if
used in the appropriate circumstances, should also represent an effective utilisation of
assets (paying by use on a variable basis as opposed to a high fixed cost that may be
significantly under-utilised), supporting the correlation to identified RoA.
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A culture of continuous iImprovement and innovation

Effective and pro-active cultures for both continuous improvement and innovation
correlate to RoA. The relationship suggests that a 28% improvement in continuous
improvement and innovation practice relates to an addition of 0.84% to an
organisation’s RoA.

Once again the dependency of the relationship could be either way or both. It may

be that innovative and continuously improving CRE teams make a positive impact on
enterprise performance, and/or organisations that are successful at innovating and
improving their processes are more successful overall, and this influences the CRE team
to fit in with that overall culture. This is certainly a ‘call to arms’ for the CRE industry to
consider being more adventurous with its innovation strategies and investment, and to
perhaps engage more in focused and targeted research as part of that. This result also
suggests that more use of tried and tested continuous improvement tools such as Lean
Management, Six Sigma and Kaizen will be helpful as well.

Use of capital release strategies

A higher level of capital release strategies that support investment in core business
activities negatively correlates to both three-year growth and Tobin’s Q (albeit only
using the parametric test that is less suited to the data but is more sensitive than the
non-parametric test). The relationship suggests that a 31% increase in capital release
practices (i.e. more of it being undertaken) relates to:

» A reduction of 1.52% to an organisation’s 3-year growth

» A reduction of 0.17 to an organisation’s Tobin’s Q

At first consideration, this is a surprising result — something that CRE leaders often
champion as being an advanced strategy of high value, appears to be doing significant
harm to organisations. Once again, deeper reflection provides a logical explanation.
Capital release strategies almost always result in a serious reduction in portfolio flexibility
and in recent times this may be costing organisations dear, as they seek to restructure
and consolidate and cannot now shed surplus real estate. The money raised through
such activities may have been poorly invested as well — perhaps in acquisitions at ‘top
of the market’ inflated prices that now have little or no hope of making a good return. It
may also be a case that those organisations that are performing comparatively poorly
have turned to capital release programmes from their CRE portfolios to artificially bolster
results in the short term. The bad news here is that the painful effects of the likely more
inflexible real estate portfolio may be felt for many more years to come. Either way, this
finding suggests the impact of capital release strategies should be better understood.
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It is interesting to observe that, as shown in Figure 13, apart from Continuous
Improvement and Innovation, all of the practices that correlate are reported to be at

the lower end of the maturity spectrum. This is only relatively good news from the

point of view of capital release strategies. It would appear that CRE executives have
been focusing more on areas that do not necessarily make an overall difference to
enterprise performance. This suggests that there is considerable room for CRE to make
a significantly enhanced impact at the enterprise level in the future by investing more in
practices with proven effectiveness.

Figure 13: CRE practices that show correlation to financial
performance measures
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Practices that Do Not Correlate with Enterprise Financial
Performance

Ten of the sixteen CRE practices detailed in the survey do not show any significant
correlation to enterprise financial performance. Possible reasons for this are briefly
considered in turn.

Space and Interior Standards

This practice has been an accepted part of CRE operations for a considerable period
of time. Whilst it drives efficiency, modern work is now about so much more than a
two-dimensional approach.

Governance and Compliance

Legal and corporate governance requirements now dictate that this area is probably
less distinguishable across organisations. Any differences are potentially only achievable
by being worse than others, which is unlikely to be tolerated for long. In essence, this
practice is focussed on avoiding negatives rather than adding positives.

Customer Satisfaction Measurement

This is the second lowest practice in terms of its maturity, which perhaps reflects the
pervading primary focus of real estate as a function on buildings and not people. When
CRE ‘en masse’ realises that it is through people that organisations deliver and achieve
value, and directly targets how the function can enhance its ability to augment their
success, then a relationship may be seen to exist.

Performance Measurement

This is a practice that arguably doesn’t directly deliver a tangible output at all, but rather
provides a window of clarity on the ability of others that do. As an indirect enabler, it is
perhaps not surprising that no correlation exists.

Budget Management

As with governance and compliance, ‘good enough’ may be good enough and anything
worse is not allowed to exist for long. Also, like performance management, it doesn’t
directly deliver outputs but illustrates an aspect of performance of those that do.

Extent of Outsourcing

The lack of any correlation here shows that it is not the structure of the service delivery
value chain, and the supplier role within it, that matters, but rather the effectiveness of
the management of the suppliers (and by extension the whole service delivery value
chain) that makes a difference. It is the output that matters, and not necessarily the
detail of the manner of the delivery.
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Telework Policy

The amount of teleworking is not correlated to overall business success perhaps
because the overriding majority use it to some extent (the standard deviation of the
responses for this area was very low which is evidence of consistency) and the degree
to which it is used may be more dependent upon the nature of the business activity,
rather than any differentiating aspect of the business model or organisational culture.
There are also conflicting anecdotal cases where it has either proved counter-productive
by effectively disengaging workers from the organisation, or has increased productivity,
retention and employee satisfaction.

Business Unit Relationship Management

This is another CRE practice that is more of a ‘facilitator’ than an ‘outcome’. Being
further down the delivery value chain, it has an indirect capacity to impact the business
and so it is less surprising that it does not demonstrate any direct correlation.

Sustainability

This is arguably currently viewed within the majority of the CRE industry as an area
of practice where it is acceptable to undertake the maximum that is commercially
viable, but little if anything more. At least in part the focus is on reducing expensive
energy consumption and in doing enough to meet publicly-stated carbon reduction
targets, thereby minimising the risk of negative publicity. There is little here therefore
that presently represents a positive contribution to enterprise performance (rather it is
primarily about the avoidance of negatives).

Portfolio Strategy Planning

Portfolio Planning is a relatively new area of practice within CRE, certainly at a
sophisticated level. It tends to produce returns over the comparatively long-term. This
practice may come into prominence with a direct correlation to enterprise success in a
few years time when current activity has delivered tangible benefits and the overall level
of capability has increased.

CRE Team Diversity

This has the strongest reported practice maturity, but it is more likely the intrinsic
capability of the leadership team that matters and not directly its diversity. The standard
deviation of the responses for this area was also low, demonstrating less differentiation
within the sample.

Effective Staff Development

It is difficult to assess through a survey like this the quality of the development that is
undertaken, merely the fact that something is reportedly done. It could be that current
staff development practice within CRE organizations is fairly generic and centred upon
professional development, assuring a basic level of competence that does not directly
lead to any differentiating capability.
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Business Strategy Collaboration

It is perhaps surprising that this practice did not demonstrate any correlation. The lack
of one suggests that even those who perform it well are still not achieving a significant
difference compared to those who perform less effectively.

Alternative Workplace Strategies

This is another area where it might have been expected to have seen a correlation,
but the evidence from this survey also shows that it is an area of practice that still has
not reached a ‘mainstream’ level of deployment in most organisations. The standard
deviation of the responses for this area was also low, demonstrating less differentiation
within the sample. Once it does become more deeply deployed within organisations
(as the survey predicts it will over the next 5 years) then a different result may

become evident.
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8. Final Thoughts

Corporate Real Estate has made considerable advances in its scope of duties and
management practices over the last twenty years or so. There have always been
nagging doubts as to whether this really matters in terms of enterprise performance.
Without rigorous and clear research to document the benefits of advanced CRE
management, CRE has rarely achieved a seat at or near the top table of an
organisation’s executive leadership, unlike the achievements by the HR and IT functions
at many companies.

This research has shown for the first time that some aspects of how CRE undertakes its
scope of duties have a demonstrable relationship to enterprise financial performance.
Whether CRE causes higher performance (at least in part), or is a consequence of it,
has at this stage not been determined - but it does suggest that these relationships are
ripe for future exploration and research. The good news from this is that CRE potentially
can make a difference to an organisation’s success, and can now begin to prove it.

The bad news is that the activities and practices with this potential are, for the most
part, amongst the least advanced and developed within the field (and one of them is an
impediment). The further good news, however, is that there is therefore plenty of room
for improvement and thereby plenty of potential for an even bigger impact from CRE in
the future.

These research findings can act as a catalyst for others to take a more in-depth look at
the identified relationships. Whether through the analysis of larger samples to challenge
and/or validate these findings, or by a deeper examination of specific CRE practices - to
better understand their relationship to enterprise success and what needs to be done to
maximise the beneficial interaction - the results of such work can only benefit a discipline
that is currently under-researched and critically lacking in the credible evidence it needs
to prove its worth in the enterprise’s production value-chain.
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Appendix — Survey Content
and Questions

The following set of statements relate to your opinion and assessment about your CRE
team and what it has actually done over the last 2 years. Please do not record your
aspirations or current strategies for the future, but what has actually happened. For
each statement please show the extent to which you believe your CRE team undertakes
the practice described by the statement. Do this by using the scale presented below.

If you strongly agree with the statement and consider that it applies across the whole
CRE team and real estate portfolio, select the ‘seven’. If you strongly disagree or do not
consider the practice to be undertaken at all, select the ‘one’. If your assessment is not
S0 strong, select one of the numbers in between that properly reflects your assessment
of the relative degree to which the practice has been performed. There are no right or
wrong answers — we are only interested in the number that best shows your perception
of what has been performed in your organisation. Please do not deliberate too long on
each question — go with your first instinct.

1. The CRE function has dedicated ‘relationship managers’ who are constantly
engaged with business units and groups, pro-actively suggesting improvements as
well as responding to requests.

2. The management of all suppliers is very effective at both an individual supplier and
industry sector level, undertaken in partnership by sourcing and CRE functional
specialists.

3. Operational and management data is up-to-date and accurate, providing complete
asset and portfolio wide management information for analysis, reporting and
decision support on demand.

4. Sustainability is a primary strategic priority for the CRE function, with an overall aim
to be at the leading edge of current practice.

5. Space and interior standards are defined, managed and deployed by the CRE team
across all locations in the portfolio without exception.

6. Portfolio strategy and planning (so that the real estate portfolio is best matched to
current and projected future business demand and market dynamics) is a distinct
functional effort within the CRE function. It keeps up-to-date city, regional and
portfolio plans aligned to projected business needs.

7. Governance and compliance obligations (including health and safety and risk)
are rigorously managed. A policy of maintaining a uniformly high standard across
the portfolio is pursued, with centrally audited compliance being validated at all
appropriate management levels across the CRE organisation.
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10.

11.

12.

13.

14.

15.

16.

The CRE team is very diverse, embracing a broad mix of professional backgrounds,
CRE and business experience, geographic locations, ethnic backgrounds, etc.

The satisfaction of the users/occupants of the facilities is regularly measured across
the whole portfolio using a standardised approach and questionnaire. Results are
analysed for trends and opportunities for driving improvements.

Performance measurement is a key management tool, using a consolidated
scorecard of objectives and key performance indicators which link to overall strategy
and action plans, tracking progress to desired outcomes.

The CRE team works very closely with HR, IT and other support functions on both
operational and strategic projects/change programmes.

Serviced office accommodation (on-demand workspace used and paid for over
very short time scales e.g. by the hour or day) is an integral part of the CRE portfolio
strategy and is regularly used for a variety of needs where it represents best value.

Effective staff development is critical. Each member of staff has an agreed set of
performance and development objectives which are regularly reviewed with line
management. Individual and team- wide training needs are routinely funded.

The CRE team has an effective and pro-active culture of both continuous
improvement and innovation. Each is considered a shared responsibility across the
extended CRE and supplier team.

The CRE team works very closely and strategically with the business. It is involved at
or near the beginning of possible strategic change projects and remains an integral
component of the planning and implementation.

The CRE team constantly seeks commercially viable opportunities to release capital
from the portfolio for investment in core business activities.
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For the next five questions, you are given 4 options - from which you need to select the
statement that best fits the practice of your organisation. Again, there are no right or
wrong answers — we are only interested in the answer that best fits your perception of
what has been performed in your organisation over the last 2 years. And again, please
do not deliberate too long on each question — go with your first instinct.

17. CRE costs are budgeted and managed:

1.
2.
3.

4,

At a local operation/country/business unit level.
Centrally by the CRE team.

Centrally by the CRE team, with some costs, e.g. hospitality, being recharged to
business units based upon consumption.

Centrally by the CRE team, with all costs being recharged to business units.

18. At what level of activity do you generally use suppliers?

1.
2.

At a tactical level for specialist locally - delivered services.

At a national and/or regional level for operational service delivery, e.g. lease
administration, maintenance, cleaning/janitorial, etc.

At a national and/or regional level, for both operational service delivery and
management functions.

At an international level based around a limited number of principal relationships
responsible for integrated solutions across a wide range of functions and/or
countries.

19. Our organisation’s formal telework or telecommuting policy (where employees are
allowed to work from home or another location) applies to:

1.
2.
3.
4.

No-one. There is no formal telework policy and/or we do not allow it.
Less than 20% of the workforce.
Between 20% and 40% of the workforce.

Over 40% of the workforce.

20. Alternative workplace strategies (where a range of flexible workplace settings are
provided for an employee’s work in places that are not assigned individually) are
available for:

1.

2
3.
4

Less than 10% of the workforce.
Between 10% and 20% of the workforce.
Between 20% and 40% of the workforce.

Over 40% of the workforce.
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21. How do you think the executive leadership (CEO, CFO, etc.) of the enterprise would
describe the CRE team and its performance?

1.
2.

CRE is an obstacle to our success.

Not sure — we don’t have much to do with CRE. They are not significant to our
success.

CRE seems to be effective, doesn’t cause too many problems and is a useful
resource.

They are an important strategic asset, adding real value to the organisation and
its overall success.

For the final two questions, you are again given 4 options - from which you need to
select the statement that best fits the intended practice of your organisation. Again,
there are no right or wrong answers — we are only interested in the answer that best fits
your perception of what you will be doing in the future.

22. Within the next five years, what proportion of employees at your organisation could
be utilising alternative workplace arrangements (see definition in question 20)7?

1.

2
3.
4.

Less than 10% of the workforce.
Between 10% and 20% of the workforce.
Between 20% and 40% of the workforce.

Over 40% of the workforce.

23. When leasing or developing a new location in the future we will:

Have no formal policies related to building energy consumption or sustainability.
Prefer that the buildings have some sort of energy rating.

Have a strong preference for buildings with a top internationally recognised
sustainability rating, e.g. LEED Gold or higher, BREEAM Excellent or higher.

Only acquire buildings with a top internationally - recognised sustainability rating,
e.g LEED Gold or higher, BREEAM Excellent or higher.
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